Draft disciplinary procedure v1.0

o What warrants disciplinary action?

o Procedure for initiating disciplinary action

o Appeals process

1. What warrants disciplinary action?

Disciplinary action should be instituted in response to (but not limited solely to) the following issues:

· A member of the korps is discovered to be cheating/abusing exploits

· A member of the korps is discovered to be using insulting language or otherwise exhibiting behaviour that is considered to be abusive to members of the public or to other korps members (i.e. racist, homophobic, sexist etc. language) via any means of communication (i.e. Instant messaging application, Internet Relay Chat, on internet bulletin boards/forums or in-game)

· A member of the korps is discovered to be using adminastrative (admin) powers in an abusive fashion in a game which they have privilidged access (i.e. Unwarranted kick/bans, threatening other players with punishment where no rules have been broken by said player etc.)

· A member of the korps is discovered to have mis-represented themselves in order to gain acces to the korps (i.e previous history of cheating under different aliases etc.)

· Any other offence not covered here but is passed by vote by a majority of the korps as a whole

2. Procedure for initiating disciplinary action:

The following process should be used to initiate disciplinary action against a player on the assumption that all other methods of resolving the situation in a non-hostile manner have not been successful:

· The member who choses to initiate the action should create a poll in the private section of the forums (korps members only) outlining the case for a disciplinary hearing against the accused member. This poll should have only two answers “yes” and “no” (no right to veto in this instance due to potential mis-use). The poll should be clearly marked and should contain all evidence pertinent to the case (i.e. Server logs, screenshots, chat logs etc.)

· The accused member should be given the right to reply to the request for a disciplinary hearing, again stating any evidence as relevant to the case. This should be done in the same thread as the initial request.

· Other than the accuser and the accused, no other member of the korps should intervene in the thread, other than to case a vote for or against a hearing agaisnt the accused member.

· If the request fails to gain a majority vote then no further action will be taken

· If the request succeeds in gaining a majority vote then a further discussion thread will be set up to discuss the case and any possible punishment to be served agaisnt the accused member.

· In this further thread none of the involved parties will be allowed to post (it is assumed that their case will have been made sufficiently in the initial vote) and any posting by involved parties will be deleted. 

· Any posting by involved parties will be considered an attempt to unfairly bias the decision of the korps as a whole and persistant offenders will have their access removed from the forums until the situation has been resolved, and may find themselves liable to a hearing in return.

· After a reasonable period of discussion has elapsed (provisionally a week) then a poll will be instigated to decide the punishment required if any is warranted by the offence.

· In the event of multiple punishments being favoured equally then the poll will be revised until a decision has been made. In the event of overall deadlock then the stricter of the punishments will be implemented.

3. Appeals process

In the event of a successful hearing aginst a member the relevant penalty will be applied. Should further evidence come to light that may effect the original verdict of the hearing then the accused member may submit it to the korps for discussion and potentially a revised verdict against the member. This process will follow the same method as outlined above with both parties presenting their evidence (with any new evidence clearly marked as such) and then the korps will vote and decide any revised punishments/pardons as the situation warrants.

